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Issues & Lessons - 1Issues & Lessons - 1

 Compatibility of PI & development teamCompatibility of PI & development team
–– Hands-On PI is valuableHands-On PI is valuable
–– Selection of senior team members need to fitSelection of senior team members need to fit

stylestyle
 Work through the process of forming, storming,Work through the process of forming, storming,

normingnorming and performing quickly! and performing quickly!

 Tight coupling of science & engineeringTight coupling of science & engineering
–– Development team is enhanced with in-houseDevelopment team is enhanced with in-house

science team membersscience team members



Issues & Lessons - 2Issues & Lessons - 2

 Buy Buy –– Off of requirements Off of requirements
–– Resist requirements creep!Resist requirements creep!

 The Government Program Office The Government Program Office –– it can help it can help
–– Balancing over-sight and in-sightBalancing over-sight and in-sight
–– Provides a source for outside expertise on uniqueProvides a source for outside expertise on unique

problemsproblems
–– Balancing the number and depth of reviewsBalancing the number and depth of reviews

 Peer reviewsPeer reviews
 Independent Review Teams (Independent Review Teams (IRTIRT’’ss))

–– Resolve funding issues to supportResolve funding issues to support

 Openness is REQUIRED!Openness is REQUIRED!



Issues & Lessons - 3Issues & Lessons - 3

 Balance process knowledge andBalance process knowledge and
engineering team knowledge baseengineering team knowledge base
–– Inheritance reviews are importantInheritance reviews are important
–– DonDon’’t assume!t assume!

 Integrate mission operations and I&T teamsIntegrate mission operations and I&T teams
whenever possiblewhenever possible


